
 

 
 

 

Surrey Health and Wellbeing Board 

 

Date of meeting 
 

10 December 

 
 
Item / paper title: Accommodation with Care and Support 
 
 

Purpose of item / paper 
 

This report sets out the Council’s future approach to 
accommodation with care and support and invites the Board’s 
views on the Strategic Intent Document prior to being considered 
by the Cabinet later in December 

Surrey Health and 
Wellbeing priority(ies) 
supported by this item / 
paper 
 

Improving older adults’ health and wellbeing and 
safeguarding the population- extra care housing, assisted 
living, supported living and supported housing offer security, 
reassurance and appropriate and responsive support to facilitate 
the provision of home based care services. These types of 
accommodation can assist more vulnerable adults to live within 
their local community for their whole lives.  

Developing a preventative approach – implementing this 
strategy will enable the Council to commission preventative 
services that reduce the need for institutionalised care, reduce 
hospital admissions and facilitate quicker hospital discharge. 

 

Financial implications - 
confirmation that any 
financial implications have 
been included within the 
paper  
 

By focussing on ensuring a better understanding of future demand 
and developing the market sufficiently to meet those needs, whilst 
also maximising the use of our assets, this programme will 
contribute towards the savings already planned in the County 
Council’s Medium Term Financial Plan (MTFP) and those required 
in future years. 

There is potential for further savings beyond those that are 
currently built into the MTFP. The expansion of Extra Care housing 
in Surrey is one area where further savings are considered 
possible. Based on an initial assessment of the cost of Extra Care 
compared to alternative forms of care, future demand for care 
services and capacity of the market to develop new Extra Care 
housing schemes, an additional £1m in revenue savings is 
forecast and has been added to the MTFP for 2018 to 2021.   

 

Consultation / public 
involvement – activity taken 
or planned 

Discussions have taken place at the Local Joint Commissioning 
Groups held in each CCG area, looking both at the overall 
strategic intentions and also more detailed demographic 

Page 199

11

Item 11



 

 
 

 projections of future need.  All the CCGs in Surrey as well as the 
Districts and Boroughs consulted to date have indicated their 
support from the direction of travel and have welcomed the 
opportunity to get involved from an early stage. 
A number of district and boroughs have also highlighted 
accommodation with care and support as a key element of their 
local plans in terms of future housing needs and are therefore 
keen to work with the Council on developing this market.   
 
The draft Strategic Intent Document was presented to the Social 
Care Services Board on 25 November 2015. 

Equality and diversity - 
confirmation that any 
equality and diversity 
implications have been 
included within the paper 
 

An initial Equality Impact Assessment (EIA) has been completed 
examining areas of consideration for any implementation of the 
Accommodation with Care & Support strategy. Initial potential 
identified impacts centre on improved resident experience and 
outcomes, more people remaining independent within their own 
homes for longer and further consideration needed of people's 
natural communities, recognising that communities do not 
necessarily fit with statutory boundaries. A full EIA evaluating the 
impacts of the six local implementation plans, alongside any 
further business case, will be developed. 

Report author and contact 
details 

Alice Ward 
02082132665  
Alice.ward@surreycc.gov.uk 

Sponsoring Surrey Health 
and Wellbeing Board 
Member 

 
Dave Sargeant 

Actions requested 
/ Recommendations 
 

The Surrey Health and Wellbeing Board is asked to: 

Support the proposed way forward as outlined in the Strategic 
Intent Document (Annex 1). 
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